
Core 
Leadership 

Competencies 
for Local CSAs



Objectives
•

https://www.csa.virginia.gov/content/doc/

Core_Leadership_Competencies_for_Loc

al_CSA_Leaders_CMPTs_and_FAPTs.pdf

•

•

https://www.csa.virginia.gov/content/doc/Core_Leadership_Competencies_for_Local_CSA_Leaders_CMPTs_and_FAPTs.pdf


What word 
describes CSA?

www.mentimeter.com

http://www.mentimeter.com/
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Introduction

•

•

•

•

•



Development of the 
Competencies & Resources

•

•

•

•

•

•

•



Workgroup Members
•

•

•

•

•

•

•

•

•

•

•

•
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What group do you represent??

CSA Leader/

Coordinator

FAPT Member CPMT Member Other



Communication • https://www.youtube.com/watch?v=36HDTMf15

No&list=PLkRaBK25GgmHXtl5Set4b9jQ4Xfv-

0_YW&index=1
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https://www.youtube.com/watch?v=36HDTMf15No&list=PLkRaBK25GgmHXtl5Set4b9jQ4Xfv-0_YW&index=1


CSA Coordinator Competencies

Leadership

•

•

•

•

Operational

•

•

•



What do you see as the 
most important 

competency for CSA 
Coordinators?
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CPMT Member 
Competencies

•

•

•

•

11



What do you see as the 
most important 

competency for CPMT 
Members?

CPMT Members
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FAPT Member Competencies

General

•

•

•

•

Representative-Specific

•

•

•

•

•

•



What do you see as the 
most important 

competency for FAPT 
Members?
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Application

•

•

•



Use of Competency 
Resources Locally
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Review

Review document with the CPMT and 
locality leadership.

Guide

Use the document to guide the 
training plans for FAPT, CPMT, and 
CSA staff.

Train

Incorporate competencies and 
resources into CSA stakeholder 

trainings and professional 
development opportunities.

Maintain

Use resources in the document 
for continuous skill development 
and maintenance.



Call to 
Action

•

•
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Questions?



Contact  Information

Kristi Schabo, Ed.S.

CSA Administrator

Chesterfield-Colonial Heights

schabok@chesterfield.gov

(804) 768-7387

Jessica Webb MBA

Asst Dir of Social Services for CSA, 

Prince William County

jwebb@pwcgov.org

(703) 792-7645

Lesley Abashian, LCSW, CPM

Director of Human Services 

City of Fairfax

Lesley.Abashian@fairfaxva.gov

(703) 385-7894 

mailto:schabok@chesterfield.gov
mailto:jwebb@pwcgov.org
mailto:Lesley.Abashian@fairfaxva.gov

